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Director of the Bureau of the Budget 
Charles L. Schultze Addresses Third Annual 
USDA Cost Reduction Awards Ceremony, 
March 28, 1967, in Administration Build- 
ing Patio. 


U.S. DEPARTMENT OF AGRICULTURE ® OFFICE OF PERSONNEL ® WASHINGTON, D.C. 


A warm welcome to the ceremor 
is extended to... 


e Budget Bureau Director Charles L 
Schultze by Director of USDA’s Office 
of Budget and Finance Charles L. 
Grant =. 


e Chairman of the Civil Service Com- 
mission John W. Macy, Jr. by USDA 
Director of Personnel Carl B. Barnes... 


e Administrator of the General Services 
Administration Lawson B. Knott, Jr. 
(center), and Federal Supply Service 
Commissioner H. A. Abersfeller by Di- 
rector of USDA’s Plant and Operations 
Elmer Mostow. 
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EXCERPTS FROM THE KEYNOTE 
ADDRESS .. . 


‘I’m aware of the fact that cost reduction 
is frequently regarded as a negative sort of 
activity. But let me emphasize this is just not 
so—that cost reduction is a positive force. 
Cost reduction means getting more benefits 
with the same dollars—it means using the 
taxpayers’ resources more effectively ... 

“To all those who have contributed to the 
Department’s cost reduction program, the big 
contributors and the small contributors, and 
the medium-sized contributors as well, we are 
here now to salute you as equals... 

“We’re also here to talk about tomorrow 
—Agriculture/2000 and its challenges. I 
know some of you—I hope most of you are 
aware of the new Planning, Programming, 
and Budgeting System. Agriculture/2000 is 
PPB in that it signifies that the Department 
of Agriculture is today working for a better 
tomorrow by defining objectives, determin- 
ing the best way of attaining these objectives, 
and setting a deliberate course of action...” 


Charles L. Schultze 
Director, Bureau of the Budget 


“Qur success in the search 
for new ways to increase the 
efficiency of the USDA depends 
on the interest and ingenuity 
of all of us who work here. 

“The successes we celebrate 
are those of yesterday. The 
goals we set today will be the 
successes of tomorrow. 

‘*New goals must be set. Our 
sights for the future must be 
raised. 

‘‘We have increasing respon- 
sibilities and opportunities on 
the national and world scene. 
We must constanily seek better 
ways to meet these responsibili- 
ties and opportunities. 

‘In cost reduction as in all 
other efforts, when the ways of 
the past work best we will use 
them, but we know that the 
ways of the past will not always 
serve tomorrow. 

**Better ways must be found. 
That is the meaning of AGRI- 
CULTURE/2000 .. .” 


ORVILLE L. FREEMAN 
Secretary of Agriculture 


AGRICULTURE/2000 


SAVINGS OF $25—$7,302—$145,000 ARE TYPI- 


canployees thoughout the Depttesat ot Agdenlice | PROD HEOUU HOR THROUGH SE: 

are doing to hold the line on costs. Our goal is to OPERATIONAL IMPROVEMENTS 
save almost $58 million before the end of the fiscal 

year by improving the way we do our work and stretch- EXAMP LES 

i : $25. SAVED BY USING SCRATCH PADS 
Bri Mio teats MADE FROM OBSOLETE FORMS 


$7302. SAVED FROM TELEPHONE FOLLOW- 
UPS OF NON-RESPONDENTS IN SURVEYS 
CHANGES IN FARM PROGRAMS WILL CUT 


COMMODITY CREDIT CORPORATION COSTS in 


fiscal 1967 almost $445 million—based on current pro- Renee VE ke 
jections. Added to the $58 million expected from op- USING PART TIME PERSONNEL AND 


erational improvements, the “price tag” on the USDA’s ee shepiee NOT FILLING VACATED POSITIONS 
cost reduction effort this year should total over one- 
half billion dollars. 


HOW FARM PROGRAM CHANGES 
ALSO REDUCE COSTS... armeraten 


SAVINGS (FY 1967) 


UPLAND COTTON PROGRAM ) AS 
... Results From Lower Production and § 
Therefore Less CCC Loans 
MILLION 


ON FEED GRAINS AND WHEAT 


Ge bisa ad th roaast CCC Inventories 
ue To Acreage Diversion 
Programs . MILLION 


REDUCED CARRYING CHARGES | y} 


.. Limits Marketable Poundage 

.. Encourages Quality Instead Of Quantity; 

This Means Better Prices To Producers a 
.. Brings Supply In Line With Demand MILLION 


ae TOBACCO PROGRAM ¢ 


DOWN GOES THE COST OF RAIS- 


AUTOMATION CUTS COSTS IN MASS va ING INSECTS FOR RESEARCH— 


OLD METHODS enabled us to pro- 


REARING OF BOLL WEEVILS FOR RESEARCH AF) =. duce 1,500 boll weevils a week for 
. Soul Games! research. The hand operation cost 
we NOW.) $150 per thousand. NEW METHOD, 
rr ae, ae AUTOMATION REPLACES employing maximum automation, will 
( nV MANPOWER produce 250,000 weevils a week for 

7 only $1 per thousand. 


MANY 
SCIENTISTS 
NEEDED TO REAR 
WEEVILS 


cost $15000022 per million cost per million weevils only $1,000.22 


SAVING $A5000 FY 67 $60,000 FY 68 The award was presented to Robert T. 


Gast, Agricultural Research Service. 


The award was presented to George 


coe ges Agricultural Research va SU RVEY OF 
MERI PLANT QUARANTINE 
oe _, OPERATIONS 


The workload of plant quarantine in- 
spectors at U.S. land, sea, and air 
ports of entry goes up steadily. In- 


ie : bs oe \ fA = | i , 
ioe BEE, Goh Aen PAL Mt Ui RECOMMENDATIONS 
be inspected for hitch-hiking pests and aN : RESULTING IN 


diseases harmful to U.S. plants and 
animals. WE NEEDED TO BUY OR 
GENERATE MORE MANPOWER. 
So! A pilot survey of operations at the 
Maritime Port of New York was con- 
ducted. THE RESULT: Six adopted 
recommendations yielded 9 man-years 
and $76,600 which could be used else- 
where. 


SAVING 5 SECONDS DOESN’T 


SOUND LiKE MucH. bat when 200 | (ONE-TIME ENTRY OF DOLLAR AMOUNTS ON fk" Eine 


do it 8 million times a year it adds 


paaemie pri ta an SCS CHECKS SAVES S7IZB ANNUALLY 
BOE 


a MsTvE ge iT > 
Twice? 


The award was presented to Martha ope — 


Sule dence irr serene eee Sui MILLION CHECKS ISSUED IN ONE YEAR; Be we SAVED PER CHECK 


Conservation Service. 


COsT eben 2 COst R 


through, : tinea 
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The award was presented to Thomas 


DUPLICATION ELIMINATED... BAY, ee | eee 


PROCESSING OF DONATION PROGRAM 
DELIVERY ORDERS 


gurus $18,400% 


TRANSFERRING FUNCTIONS TO 
AVOID DUPLICATE PROCESSING 
made possible a reduction in staff 
worth $18,400 a year. 


ASCS SAVES MONEY BY ELIMINATING 
UNNECESSARY DOLLAR ENTRIES ON 
~ TOBACCO MARKETING QUOTA FORMS 


‘ - 


DOLLAR ENTRIES 
~ REQUIRED ON TOBACCO 
MARKETING QUOTA FORMS 


COST OF ENTRY PER FARM 314 CENTS 
FOR 341,211 FARMS EQUALS 


ST1,192 § 


COST p 
through, i 
Ino, 


The award was presented to Henry A. 


oo GOD unnececcary our 
: ENTRIES ELIMINATED 


Dollar figures were placed on certain 
tobacco forms for a reason once upon 
a time, but times change and now, 
thanks to this cost-saving idea, so have 
the tobacco forms. CATCHING UP 
TO THE TIMES SAVED OVER 
$11,000 through not collecting and 
processing data no longer of value. 


The award was presented to Myrtle W. 
Anderson, Agricultural Stabilization 
and Conservation Service. 


Palm, Farmers Home Administration. | Wwarep SUPPLY AND WASTE DISPOSAL 
SYSTEMS / PRUDENT USE OF GRANT 
FUNDS HELPS MORE RURAL PEOPLE 


A nationwide policy on distribution of 
grant funds for rural water and sewer 
projects allowed over 748,000 more 
people to receive service at rates com- 
parable to communities with similar p 
economic status. In effect, $31] Wwoyip HAVE 
MILLION IN GRANTS WAS BENEFITED IF 
STRETCHED to benefit the same 50% GRANTS 
number of communities which would MADE 

have required grants of $92 million. 


1,098,000 PEOPLE WERE 
ASSISTED BY arenes 


H MILLION IN GRANT 
__ FUNDS NOW DOES __— 


BUYING FROZEN POULTRY FOR SCHOOL | 
LUNCH USE ON A Landay ihe | 


AMF YoDA PAID 
CHIPPING CHARGES 


IN COMPETITIVE BIDDING 


MUCH PAPER WORK REQUIRED 
TO DELIVER PRODUCT 


PAPER WORK 
SIMPLIFIED 


LD cuipoinc CHARGES INCLUDED 


CHANGED PURCHASE METHOD 
LOWERS COSTS—Making shipping 
charges a part of the competitive bid- 
ding process gave suppliers an incen- 
tive to reduce shipping costs. Result, 
lower shipping costs and elimination of 
shipping charge verification and reim- 
bursement activities. Thus saving one 
quarter of a million dollars annually. 


The award was presented to Richard C. 
Larkin, Consumer and Marketing Serv- 
ice. 


The award was presented to Philip N. 
Brown, Consumer and Marketing Serv- 
ice. 


TIME SHARING TO SAVE TIME 
—The Statistical Staff needed more 
and faster computer computation serv- 
ice to meet the increasing needs of the 
Agency for answers to problems ex- 
pressed in complex mathematical-sci- 
entific formulae. SOLUTION: Sub- 
scribe to a Multiple Access Computer, 
a machine time sharing arrangement 
which connects the subscriber to a 
central computer by teletype. RE- 
SULT: It has the effect of putting a 
computer on your desk. Answers to 
questions are received in a matter of 
seconds saving time and money. 


OLD WAY 


MULTIPLE ACCESS COMPUTER 
SYSTEM EXPEDITES & IMPROVES 
C&MS STATISTICAL SERVICES 


SAVINGS $4133.5DO00 C2 


GREATLY INCREASES THE PROBLEM-SOLVING CAPACITY AND 

PRODUCTIVITY OF THE INDIVIDUAL USER. 

PERMITS THE USER TO WORK MORE CREATIVELY AND MORE 
PRODUCTIVELY BY EXTENDING HIS COMPUTATIONAL POWER. 


ACTIONS REDUCE OVERHEAD 
Extension Service recenty | WIRGINIA EXTENSION SERVICE 
*r istiet sta’ members. domme sa. | REDUCES OPERATING COSTS 


ministrative work, saving $25,000... 
e Reduced from 200 to 100 the ‘ f TOTAL 
number of county staff members mw NS SAVED 


ANNUALLY 


doing administrative work, saving 
$16,000... 
e Consolidated Extension unit offices 
saving rent, equipment, and service 
costs of $69,000. 

Total annual savings were $110,000 
of which $41,000 or 38 percent were 
Federal funds. 


Eston Compre atm SAVINGS: SEDrEAL-sar300 


Service. 


The award was presented to Walter T. 
Lewiecki, Forest Service. 


__ NATIONAL FOREST GAS AND 
_ OIL LEASING FY 67 


* ADDED ONE MONTH RECEIPTS 
ON 600 BONAFIDE LEASES «2000 
tacos Te TBO. COST PROBLEM: Cumbersome and_in- 
Se) ANNUALLY oles volved mineral leasing requirements 
TO AVOID PAYMENT ——— i i 
AETER OETTING TAL i. =. were upping costs and encouraging 
ADVANTAGE aA tr A 3 false mineral applications. SOLU- 
UO | TION: Special lease stipulations were 


no longer required thereby reducing 


Ry WORASED a : | | processing time by 30 days. This ac- 
GU RECHT <<a s tion eliminated spurious applications 
¢ ) 

and added 1 month’s revenue to the 

U.S. Treasury on bonafide mineral 
z leases. Savings: $49,000 increased re- 

* PROCESSING COST SAVINGS 12000 a a as ceipts to the U.S. Treasury and $2,600 

nn nee cost reduction savings in 1966. 


PROCESSING COST SAVINGS 
L600 


FOR DEVELOPING INTREDIS — 


AN ELECTRONIC RETRIEVAL SYSTEM 
FOR FOREST PATHOLOGY LITERATURE 


BEFORE : 


INDIVIDUAL SCIENTISTS MAINTAINED 
CARD INDEX FILES ~ SCANNED PUBLICATIONS, 
CODED, CROSS INDEXED AND FILED BY 
APPROPRIATE HEADINGS 


ALL CITATIONS ARE TRANSFERRED TO 
ELECTRONIC TAPE - PIANO ROLL PRINT-OUTS 
ARE PROVIDED QUICKLY FOR ANY 

CODED SUBJECTS 


& Vi 


The award was presented to Jeff D. 
Ardoin, Department of Commerce. 


THE OLD WAY: Every 3 years the 
local private housing rental market 
must be surveyed to reappraise quar- 
ters rental rates. In the Forest Service 
this private rental survey involved on- 
site sampling of about 2,700 private 
rentals in numerous communities 
across the Nation. A BETTER WAY: 
In lieu of sampling the private rental 
market, the Forest Service applied a 
specially designed Consumer Price In- 
dex to the established base rental 
rates. The new method has potential 
application elsewhere in Government. 


"BEFORE: 


AGENCY EVALUATORS SURVEY LOCAL PRIVATE 
RENTALS FOR HOUSING COMPARABLE TO 


GOVERNMENT QUARTERS IN SIZE AND QUALITY 


The capacity to search all the forest 
pathology literature citations issued 
since 1940 at electronic speed saves 
scientific personnel time. Time worth 
$78,200 annually inside the Federal 
Government and $130,700 annually 
to the rest of the scientific community 
was saved last year. THESE SAVINGS 
ARISE FROM AN INVESTMENT 
OF ONLY $9,000 IN DEVELOP- 
MENT COSTS. 


The award was presented to George 
H. Hepting, Forest Service. 


FOREST SERVICE APPLIES A SPECIALLY 
DESIGNED CONSUMER PRICE INDEX TO THE 
ESTABLISHED BASE RENTAL STRUCTURE 


FOREST ee RENAE RATES 
Lae CONSUMER. ‘PRICE INDEX 


oe serra 


BASE RENTAL RATE 

*% CHANGE 
FROM INDEX 

=NEW RENTAL 
RATE 


The individual agencies of the De- 
partment do not have the volume pro- 
curement to qualify for maximum 
available discounts. TO TAKE AD- 
VANTAGE OF VOLUME  DIS- 
COUNT PROCUREMENT, arrange- 
ments were made with major office 
machine companies to accept Depart- 
ment-wide orders. These arrangements 
permitted the agencies to make office 
machine purchases at the lowest avail- 
able prices. 


IMPROVED OFFICE MACHINE 
BUYING PRACTICES 


GEORE WOW 


AGENCY PURCHASED AT SINGLE MACHINE PRICES MAXIMUM DISCOUNTS THROUGH NEGOTIATED 
sf PURCHASE ARRANGEMENTS 


SHVED 


127 369 


CALLNOER YEAR 1966 


The award was presented to Ralph G. 
McIntyre, Office of Plant and Opera- 
tions. 


through, 


The award was presented to John R. 


provement. gement "THIRD PARTY LEASING OF EAM 


EQUIPMENT SAVES USDA ‘69.890 anu 


The Department of Agriculture was 
the pilot agency of the Federal Gov- 
ernment to enter into A COST-SAV- 
ING THIRD-PARTY LEASING 
ARRANGEMENT for its electronic 
accounting machine equipment. Rental 
costs for the equipment placed under 
this arrangement were reduced by a 
sweeping 23.6 percent. This represents , XYZ LEASING 
a 12.3 percent reduction on Agricul- CORPORATION 
ture’s total punched card equipment S 

rentals. 


Area staffing adjustments were made to 
align duties more closely with grade 
levels. This resulted in A BETTER 
BALANCED AND LESS EXPEN- 
SIVE STAFF WITH IMPROVED 
SERVICE TO FARMERS AND 
RANCHERS. 


ANALYSIS OF ACTIVITIES & REALIGNMENT BY Ate 
OF DUTIES EFFECT ECONOMIES Rok 


SAVING 


The award was presented to Henry W. 
Fausch, Soil Conservation Service. 


The award was presented to James D. 
Crye, Soil Conservation Service. 


SCS CUTS COSTS BY MAKING | 
ITS OWN AUGER BITS 


PURCHASED COMMERCIALLY 
AT $70.00 EACH 


2 


MADE ON WORK SITE 


The development of A PROCEDURE 
FOR THE CONSTRUCTION OF 
AUGER BITS using regular steel pipe 
saves $59 per bit. The value of this 
cost-saving action was increased by the 
DEVELOPMENT OF A METHOD 
FOR BUILDING THE WELDING 
ROD NEEDED TO CONSTRUCT 
THE AUGER BIT at a savings of 
$13.35 per pound. 


MORE ACCURATE INTERPRETA- 
TIONS OF SOIL TYPES THROUGH 
IMPROVED EQUIPMENT—A spe- 
cial bucket type auger was designed to 
obtain high quality soil samples. This 
modification eliminated the necessity 
of leasing equipment or going through 
the previous time consuming method. 


ED TO rr 
TCAMPLES IN BUCKET TYPE AUGER 
| MODIRED To PRODUCE 


GOOD SAMPLES 


The award was presented to Aldus F. 
Martin, Soil Conservation Service. 


The award was presented to Richard 


PREPRINTED FORM SIMPLIFIES | gs G. Flenner, Soil Conservation Service. 
SCS ORDERING PROCEDURES (ER 


NOW 


MOST COMMON (00 


Yee ane Yeyetetng Te es PREPRINTED FORM SIMPLIFIES 


REQUISITION Bines OIMPLE //s Sf REQUISITION OF SUPPLIES—Req- 

| CS ke ae uisitions for GSA stores stock required 
extensive typing of numeric informa- 
tion in coded form. This method in- 
creased the chance of error. Requisi- 
tions were preprinted with the 100 
most commonly used supply items. 
This preprinted form makes for faster 
preparation, fewer errors, fewer refer- 
ences to procedural manuals, as well 
as less complicated typing. 


Each full field investigation for security 
clearance costs USDA agencies $415. 
Analysis of prior work history is made 
to determine the possible existence of 
a prior report made by other agencies 
of the Government. When found, these 
reports are used, thereby ELIMINAT- 
ING THE COST OF A NEW ID- } 
VESTIGATION. 


MAXIMUM USE OF EXISTING 
INVESTIGATIVE DATA 


Ente SAVES USDA I 
7 AGENCIES. S 2 6.8 O O CALENDAR YEAR [966 


Arthur P. Steuerwald accepted the 
award for the Personnel Security 
Group, Office of Personnel. 


COST 


through, 


H. Nelson Fitton accepted the award 
for the Agency Publications Control 
Officers. 


SIMPLER PUBLICAT 


CLUMey ~ 


FEWER e SHORTER e 


THE USDA PUBLICATIONS CON- 
TROL PROGRAM is a continuing 
effort and has three main goals: 
simpler, shorter, and fewer publica- 
tions to keep the public informed of 
USDA programs. Under the leader- 
ship of the Office of Information, 
agencies have shown skill and imagina- 
tion in achieving these goals by saving 
approximately $270,000 a year. Since 
the inauguration of the program in 
January 1964, the savings have totaled 
y over $800,000. 


ian Was 
ee : 


wre ON. 


J OVERS800,00020 since JAN. 1964 
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POOL LABOR TO BUILD HOUSES 
AT REDUCED COST—Rural fam- 


SELF HELP HOUSING ENABLES GEM | ics conform on orsanizaton and 
RURAL FAMILIES 10 OWN HOMES hee AVI ae contribute their labor to building the 


other members’ homes. Each family 
obtains a loan to buy a lot and build- 
ing materials, and pay for any nec- 
essary skilled labor the pool members 
cannot perform. Had the borrowers 
not used their own labor, their homes 
would have cost at least 25 percent 
more. “Mutual Self-Help” represents 
a saving of loan funds totaling 
$344,685. 


Gasuie LOAN mape To PaY AL Loan necveD oNty FOR 
CONTRACTOR FOR * MATERIALS PURCHASED BY BORROWER... 
MATERIALS AND LABOR LABOR FURNISHED BY BORROWER GROUP 


SAVINGS IN HIRED LABOR YIELDS 


$344,685 


FOR ADDITIONAL HOME LOANS 


The award, presented to Arthur M. 
Collings, Jr., and Ralph B. Johnson, 
was accepted by Collings, Farmers 
Home Administration. 


COST 


throy Ugh: 


*INV0UEney, 
INGENUITY 


The awards were presented to Pedro 
Catoni-Martin and Sergio Morales- 


Crespo, Soil Conservation Service. The EQ U IPM E NT TO FIT 
picture shows Morales-Crespo. S U RV EY N E a DS 


saves $14,.9502°2., 


LU 
CONVENTIONAL SURVEY ee ine ces 
US ornare sis ing AMUN METHODS COSTLY IN AND MONEY 


used to get differences in elevation be- MOUNTAINOUS AREAS 


tween spring locations and other sites 
for storage tanks and water troughs 
on steep slopes in Puerto Rico. 
THROUGH THE USE OF ALTIME- 
TERS TO GET THE DIFFERENCES 
IN ELEVATION, considerable in- 
crease in efficiency resulted with.a sav- 
ings of time on identical surveys of as 
much as 75 percent. 


OLD U.S. CAVALRY BARN USED 
AGAIN—This old barn had been 
used by the U.S. Army Cavalry to 
house brood mares many years ago. 
We urgently needed a feeding facility 
for cattle research. So, with salvaged 
and surplus materials (Honest John 
missile casings, galvanized plumbing, 
lumber from razed buildings, etc.) the 
old horse barn was converted to this 
modern facility, housing 80 cattle. It 
cost only $8,400, but could not have 
been built for less than $25,000. 


The award was presented to Bob M. 
Priode, Agricultural Research Service. 


COST 


through, 


DOSAGE REDUCED IN AERIAL 
SPRAYING FOR CEREAL LEAF BEETLE 


HORSE BARN CONVERTED 
FOR CATTLE RESEARCH 


Albert H. Higgins accepted the award 
for the Methods Improvement Opera- 
tions Team, Agricultural Research 
Service. 


f OBJECTIVE: To reduce the dosage 


of expensive chemicals to the absolute 
effective minimum in the control of 
insect pests. A methods improvement 
team conducted a series of studies and 
evaluations in the 3-State area of 
Michigan, Indiana, and Illinois. RE- 
SULTS: Dosage in aerial spraying for 
cereal leaf beetle control was reduced 
20 percent (5 to 4 fluid ounces per 
acre). SAVINGS: In the 3-State area 
1,615,621 acres were treated in the 
spring of 1966 at a reduction of 
$96,300. 


SIMPLIFIED POLLING PROCE- oh wa 
DURE SAVES DOLLARS—Adnminis- | | Al : » 
trative savings through mail balloting e 

represent a 62 percent reduction from | i OGRAM REFERENDUM cosTs 
the costs of community polling places. BEFORE 
The Government savings of over a NOK 
quarter of a million dollars can be de- FARMER REPORTED FARMER CHECKS BALLOT AT HOME AND 
here dM en hon Gane etn 2a __70 POLLING PLACE MAILS IT TO COUNTY OFFICE 

saves the busy farmer. | 


oui rss 


Ray Fitzgerald accepted the award for 


the Special Group on Farm Referenda § OF REFERENDUM COMMITTEE — SAVINGS 1N LES JIB. 
(Joint Suggestion), Agricultural Stabili- | WMINATEO, COST REDUCED AOMINISTRATIVE 
zation and Conservation Service. © WIDER VOTER FARTICILATION COSTS: 


John C. Pierce accepted the award for 
the Meat Grading Management Group, 
Consumer and Marketing Service. 


} INDUSTRY COOPERATES TO RE- 
DUCE COSTS—With the costs of 
providing meat grading service rising 
steadily, there was need for develop- 
ing greater efficiency to keep the hour- 
ly fee charged for the service within 
reason. ACTION TAKEN: In 1963 a 
s Be, cooperative program for better utili- 
ANNUAL OUTPUT PER GRADER zation of manpower was launched. 
iN ale ane See ‘ Workloads were balanced and overtime 
rity ‘reduced. As a result output per grader 
increased over 40 percent between 
1963 and 1966. 


USDA's LARGER PACKAGES CUT COSTS 
OF DONATED FOODS FOR SCHOOLS 
AND NON-PROFIT INSTITUTIONS 


LD 50 Pounn packs use 
A. WHENEVER POSSIBLE 


"SAVINGS 


$300 000 si 


REDe 


ONE, TWO & THREE 
POUND PACKS USED § 


through, 


INVOLVEMENT 
*INCENUITY 


Ersel H. Matthews accepted the award 
for the Corpus Christi Cotton Classing 
Group, Consumer and Marketing Serv- 
ice. 


DESIGNING A SPECIAL WORK 
TABLE AND SYSTEMATIZING 
THE WORK FLOW RESULTED in 
more accurate, easier to supervise op- 
erations. It reduced personnel require- 
ments 50 percent. This system, the re- 
sult of an employee suggestion, is now 
standard in all cotton offices. 


ee a 


REVISE SPECIFICATIONS, RE- 
DUCE COSTS, INCREASE SERYV- 
ICE—Changing packaging specifica- 
tions for shortening _ reduced 
Government procurement costs. The 
larger quantity packages also conform 
more to the needs of the schools and 
nonprofit institutions receiving them. 
Thus, costs were reduced and service 
improved through one action. 


Charles M. McGuire accepted the 
award for the Commodity Operations 
Group, Consumer and Marketing Serv- 
ice. 


UMPROVED SYSTEM FOR “MIKING” 
COTTON 70 DETERMINE HIBER. HWE = 
WESS AWD UATURLEK » ee ee 


® MORE ECONOMICAL © MORE ACCURATE 
* EASIER SUPERVISION © TAKES LESS SPACE 


SAUINES FROM UMPROVED work teow sistem NOL ETE 9/966 


FAS EFFECTS REDUCTION OF LINER AND 
CHARTER RATES FOR COMMODITY SHIPMENT 


ARRIVALS 


TONNAGE | DEPARTURES | PARTIAL vs FULL CARGO ifm 
biideatly Ratealale ab seait RATES 


| 


Joseph Vellone accepted the award for 
the Ad Hoc Committee for Review of 


Field Auditing and Accounting, Rural 
Electrification Administration. 


ACCOUNTING REVIEWS 


A LONGER CYCLE BETWEEN RE- 
VIEWS OF THE OPERATIONS OF 
A PARTICULAR BORROWER RE- 
SULTED IN SAVINGS of 5.9 man- 
years and $63,400 this year. 


REA IMPROVES PROCEDURES AND § 
SCHEDULES...LOAN FUND AND 


SHARP PERSONNEL CUT COSTS 
—Constant, unrelenting, aggressive 
action coupled with an_ intimate 
knowledge of the ocean transportation 
market enabled sharp Government 
negotiators to negotiate lower ocean 
transportation rates saving the U.S. 
Government over $1 million this year. 


Joseph A. Ryan, Jr. accepted the 
award for the Ocean Transportation 
Rate Negotiating Group, Foreign Agri- 
cultural Service. 


ANNUAL SAVINGS 


$63,40000 


STRONGER PADLOCK AT 4 COST 
OF OLD ONE SAVES SERVICE 


$60 00 Per Yr. 


HARDENED STEEL 
STRONGER STEEL SHACKLES 
STYMIE STEALERS—The brass 
shackles of Forest Service padlocks 
were too soft to prevent certain acts 
of vandalism. SOLUTION: An em- 
ployee suggestion led to the revision 
of padlock procurement specifications. 
Hardened steel shackles were used. 
— é Cae RESULTS: Stronger padlock and 
OLD LOCK NEW LOCK $6,000 estimated annual Service-wide 


savings. 


Elk and deer hunting pressures on the 
Chesnimnus Ranger District were caus- 
ing lower recreation values along forest 
roads, increased maintenance costs, 
and potential water pollution prob- 
lems. A ‘““SACK-THE-LITTER”’ 
CAMPAIGN WAS ORGANIZED. 
Local public support was enlisted 
through widespread local publicity and 
making available information services, 
litter bags, and debris retrieval. RE- 
SULTS: Approximately 3,500 clean 
hunter camps and a savings of $16,400 
in 1966. 


* Retrieval 
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EFFICIENT DESIGN and CONTROL 
OF FORMS SAVES FAS..'14,0002 


(FY 1967) 


PROBLEM: The increased use of 
ADP equipment in support of eco- 
nomic research created a need for 
improving communication between 
economists and operators of this equip- 
ment. The economist, having little or 
no knowledge of computer techniques, 
could not present his problem in a 
form that was readily understandable 
to a computer technician. SOLUTION: 
Teaching the FORTRAN computer 
language to the economists provided 
a communication link saving time and 
money. 


ERS REDUCES COSTS 
OLPOKRE 


COMMUNICATION BETWEEN SPECIALISTS 
DIFFICULT AND COSTLY 
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IMPROVED COMMUNICATION BETWEEN 
ECONOMISTS AND PROGRAMMERS IN 


{ox 


~~ 


AWWAL SAVIN? SELEQO COST O TRG DLOUOTLD 5000 


SAVINGS IN FORMS MANAGE- 
MENT—The design and control of 
forms in the Foreign Agricultural 
Service was not effective. As a result, 
inefficient poorly designed forms were 
used with correspondingly high costs. 
SOLUTION: Provide the Foreign 
Agricultural Service with the most 
efficient forms for use in accomplishing 
its major objectives. This was accom- 
plished by controlling the development, 
content, and use of all forms used by 
FAS. RESULT: $14,000 savings this 
year. 


The awards were presented to Jerry 
L. Barringer and Gladys G. Grear, 
Foreign Agricultural Service. 


WOM 


— ECONOMISTS LEARN 4O0R7#4// 
-4ex9= \ (ACOMPUTER LANGUAGE) RESULTING IN 
MORE EFFICIENT COMMUNICATION 


ae, 


BETTER and CHEAPER RADIOMETER 
DEVELOPED and BUILT Bh ms 


| NOW 


“E68 THAN 


$0 00 
TO MAKE 


Scientists studying water use NEEDED 
AN INSTRUMENT to measure net 
solar radiation. Those available on the 
market were expensive (from $440) 
and difficult to interpret and maintain. 
SO RESEARCHERS DEVELOPED 
and are producing a simple, inexpen- 
sive device (less than $100 each). 
FOUR HUNDRED of these will be 
used at 47 field stations. 


SSS I ARCMIN LAA A RASA. 


400 UNITS NOW BLEINE 
FABRICATED AT SAVINGS OF 


°[36,:000 


COST RE Ep 


through. 
The awards were INV 
presented to OLVEMENT 
Lloyd E. Myers "INGENUITY 
... and to Jan 1 
Van Schilf- 
gaarde, Agricul- 
tural Research 
Service. 


The Federal Crop Insurance Corpora- 


tion found that by using PORTABLE | JYPROVED METHOD OF TESTING MOISTURE 
CORN MOISTURE TESTERS ON e 
CONTENT OF CORN SAVES USDA *0b,133" 


THE FARM that it could save $66,735 
this year. Field personnel formerly 


took the samples to a grain elevator TO ELEVATOR 
for testing. Insured farmers who have BEFORE : rortesting VO TESTING ON FARM 
suffered crop damage are happier with ~ en) ZN, SAVES TIME- 


this new method also—each can ob- 
serve the test results for himself, on 
the spot. Money saved and more satis- 
fied customers—this is the ultimate in 

cost reduction. een nana! 


BACK TO 
FARMER WITH 
TEST RESULTS 


AVI s Sinem STAT cess C “ST OF Us 


ae Se a 
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CONSOLIDATION CAPTURES 
SAVINGS—Two staff divisions were 
merged into a single division with net 
savings from the elimination of two 
VL : positions, at the GS-15 and the GS-7 
FRATAVE COSTS level. Additional action was taken to 
. . realize the full potential for savings 
2 Dee through elimination of duplicate ad- 
fa Cee : | ministrative work, files, and storage fa- 
cilities. This action resulted in annual 
savings of 2.4 man-years and $28,100 
in administrative costs. 


With the volume on the commodity 
markets more than doubling in the past 
6 years, manual methods could not 
provide adequate analysis of trading 
practices. SOLUTION: Automate the 
analysis process. RESULTS: When the 
computerized system is installed the 
number of transactions examined will 
increase 83 times, but the unit proc- 
essing costs will be nearly halved. 


COMMOLITY EXCHANGE AUTHORITE 


COMPUTERIZED TRADING ANALYSIS 


TRANSACTIONS 
1960 7.7 MILLION @ 1966 173 MILLION 


\ 2 ., | SELLERS 
: AFTER 


BUYERS 4 


BEFORE 


ANNUAL EXAMINATION Of TRALING PRACTICES EY CLA 
[PAST PERFORMANCE |_| FUTURE ESTIMATES 
TRANSACTIONS EXAMINED 

8 MINUTES 


i9 MINUTES TIME REQUIRED FOR EACH 
UNIT COST 


$387,000 | Mere1250,000 | $201,000 


ESTIMATED SAVINGS 


‘186,000 
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AL ACTIONS FROM 17 STATE STATISTICAL OFFICES 
SAVES SRS Meio Shek OG 


<<" 


ERTIME — 
ee oe OFFSET - MIMEO 
SHARED EQUIPMENT 


TOLL CALLS AVOIDED 
(NIGHT SERVICE } 


IMPROVED 
CARD FILES 


STATISTICAL 
REARRANGED SAMPLING 
FILES 


GOAL FOR FULL FISCAL YEAR...100% STATE OFFICE 
PARTICIPATION IN COST REDUCTION PROGRAM 


$245. 


es Ee IPMENT 


A NEW ADMINISTRATIVE 
BREED HAS EMERGED—The posi- 
tion manager does more than per- 
form the very important function of 
putting the right grades on each job in 
a unit. He looks at the unit as a whole. 
He recommends ways of streamlining 
organizations, sometimes redesigns the 
entire task structure in a given unit 
or units. In these and other ways 


agency position management programs 


have saved almost $3 million this fiscal 
year. 


NO SAVING IS TOO SMALL in an 
agency like the Statistical Reporting 
Service that operates coast to coast and 
in Alaska and Hawaii, too. Cost-cut- 
ting actions range from use of old 
data processing cards for needed man- 
ual files to the redesign of statistical 
survey procedures. 


POSITION MANAGEMENT CUTS USDA OPERATING COSTS 


SAVINGS wmummw 90,.000,00020 


FIRST HALF - FY 1967 
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DISK PACKS INSTEAD OF PUNCH CARDS TO 
TRANStER DATA SAVES 68,000 AT KAWSAS CITY 
ASCS DATA PROCESSING CLUTER 


BEFORE coe a The Kansas City Federal Reserve Bank now 
wy sends a machine processable “disk pack” 
containing all ASCS sight drafts processed 
by their automated system to the Kansas 
City ASCS Office. This becomes a direct in- 
put to the automated ASCS processing sys- 
tem. Thus a more involved, error prone, 
time consuming, and costly duplicate data 
conversion operation is eliminated. 


OPERATOR WHEELED TRAYS OF DISK PACKS 
PUNCHED CARDS TO CARD READER ARE USED INSTEAD 
OF PUNCH CARDS TO TRANSFER DATA 


EMPLOYEE SUGGESTIONS CUT COSTS 


BLFOKE NOl 


PROPRIETARY FILM REMOVER USED ISOPROPYL ALCOHOL. CLEANS DUPLICATING 
TO CLEAN DUPLICATING EQUIPMENT AT EQUIPMENT AT A COST OF .32 A QUART TO 
. . . . A — 
High maintenance costs of copying equip- COST OF $3.32 A QUART SAVE U.S. FOREST SERVICE S300 


ment were resulting from the use of expen- 
sive film remover. COSTS WERE CUT 
when it was found that isopropyl alcohol 
would do the same job for less cost without 
loss of effectiveness. 


MONTHLY BORROWING SAVES INTEREST 
JARGES ON ASCS COUNTY OFFICE OPERATION 


QURTERLY BORROWING ~— MONTHLY BORROWING 


INTEREST WAS PAID ON MONEY BEFORE INTEREST PAID ON 


IT WAS NEEDED FOR OPERATING MONEY AS NEEDEO TIMING CHANGE CREATES INTER- 
athe Nines ot €. 9 : DEPARTMENT SAVINGS—ASCS county 

: s offices now receive operating expense money 
monthly instead of quarterly. This change 
in the timing reduces financing costs to the 
Treasury by over half a million dollars an- 
nually. 


— gannes 70 Us. TREASURY 598,000 
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USDA IMPLEMENTS PRESIDENTS 
PROGRAM TO IMPROVE PROCUREMENT 
AND MANAGEMENT OF PROPERTY 


EXCESS PROPERTY USED 
IN LIEU OF NEW PURCHASES 


POOL FOR RE Vee 
usps 

FContral Pool. 

ies i rt Ms 


PROPERTY REPORTED EXCESS 


Jay 


NS 


Mic ‘ 


COMPUTER ANALYSIS OF 
ROAD DESIGN EARTHWOR 
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President Johnson in September 1966, 
directed the Heads of Departments and 
Agencies to TAKE STEPS TO IM- 
PROVE THE PROCUREMENT 
AND MANAGEMENT OF PROP- 
ERTY. Secretary Freeman imple- 
mented the President’s directive in a 
memorandum to agency heads on Sep- 
tember 29, 1966. Property Cost Re- 
duction Officers were appointed by 
each agency. Their sustained efforts in 
implementing Department directives, 
emphasizing use of excess property in 
lieu of new procurements, disposing of 
property no longer needed, restricting 
purchases to bare essentials, and en- 
couraging a spirit of cost-consciousness 
have been most effective. 


Gerald E. Ryerson accepted the award 
for the Agency Property Cost Reduc- 
tion Officers. 


Under former procedures the methods 
which road construction engineers used 
to determine “cut and fill” were largely 
“cut and fit.” Frequently, the final 
product was a compromise between 
good engineering and satisfactory land 
management principles. Two Forest 
Service engineers pioneered in the de- 
velopment of a computer program 
which gives positive control of the 
grade adjustment problem in road de- 
sign. THEIR SUGGESTION IS A 
SPLENDID EXAMPLE OF A CRE- 
ATIVE IDEA THAT SERVES THE 
GOVERNMENT, THE PUBLIC, 
AND EMPLOYEES WELL. 


during the Special Suggestion Campaign 
of Fiscal Year 1966 


Dson in f r 
ead : Dlenp 


: PROCURR ro 9 
CEMENT (p ny Tr 
tary Freemg . . 


Tees di FIRST PLACE 

10 agency ed MAURICE F. ROCHELEAU, 5; MIssoULA, MONT. 
6. Dery (yp, (now employed with Department of Interior). 

CIS Were ant RICHARD G. ZIMMERMAN, FS; MISSOULA, MONT. 
Thei Sst é For developing a computer program which gives 
Departmen es engineers positive control of the grade adjust- 
Be Of etc ment problem in road design. Savings: 
OCUTEMED, dg $3,128,000. 

8 Il iy SECOND PLACE 

a ea REUBEN O. RUE, ASCS; MINOT, N. DAK. 

Pe : AO DONALD K. HOWE, _ ASCS; MCINTOSH, S. DAK. 

t etfective 


For proposing to eliminate the annual posting of 
a statement of administrative expenses in all county 
ASCS offices. Savings: $40,000. 


THIRD PLACE 
RICHARD G. FLENNER, _ SCS; AUBURN, ALA. 
For suggesting that GSA Form 1348-4 be pre- 
printed to include 100 of the most commonly used 
supply items ordered. Savings: $25,200. 


FOURTH PLACE 
KENNETH A. PARKINSON, ARS; HYATTSVILLE, MD 
For making a combination reel and measuring de- 
vice for flagmen using kytoons (helium balloons) 
as a method of guiding planes on aircraft spraying 
contracts. Savings: $5,000. 


FIFTH PLACE 
MARGARET M. LILLEY, OMI; NEW ORLEANS, LA. 
For suggesting a coding method to eliminate re- 
search involved in calculations for State tax deduc- 
tions from payroll listings. Savings: $1,778. 


SOM accepted the any 
) Property Cis Ruy. 
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Director Schultze, Chairman Macy, Administrator Knoit, Sec- 
retary Freeman, and Other Officials Tour the Cost Reduction 
Posters and Discuss Savings With Agency Administrators... 


Horace D. Godfrey (left), Administrator, Agricultural 
Stabilization and Conservation Service. 


ANALYSIS OF ACTIVITIES & SEALIGNMENT 

OF DUTIES EFFECT ECONONIES 
SAVING 
519,000 


SCS CUTS Cy 
ITS OWN Al 


Donald A. Williams, Administrator, Soil Conservation 
Service. 


NATIONAL iil ii 
1022466029 


—— 


ESR 


ia MORSE CARY Compennen ; perTen and CHEAPER RADIOME, 
FOR CATTLE hi Skane | 


DEVELOPED and BUILT BY.Ae: < a i 


SURVEY OF 
PLANT QUARANTINE 
OPERATIONS 


George W. Irving, Jr., Administrator, Agricultural Re- 
search Service. 


ee Me Fon anon FOREST SEMI 
é 7 FOR ADJUSTING B 
A co (4 (ORT ee _ QUARTERS RENTAL RATES 9 
= : BEFORE: 


S. R. Smith, Administrator, Consumer and Marketing 
Service. 


Lloyd H. Davis (left), Administrator, Federal Exten- 
sion Service, and Norman M. Clapp, Administrator, 
Rural Electrification Administration. 


